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Yap State  2IILFH�RI�WKH�3XEOLF�$XGLWRU 

.QRZLQJ�:KDW¶V�23$ 
4��:KR�:H�$UH" 
7KH�2IILFH�RI�WKH�3XEOLF�$XGLWRU��23$��KDV�EHHQ�
DW�WKH�IRUHIURQW�RI�WKH�VWDWH
V�HIIRUWV�WR�ILJKW�
JRYHUQPHQW�ZDVWH��IUDXG�DQG�DEXVH��2XU�YLVLRQ�LV�
WR�EH�DQ�DJHQW�RI�SRVLWLYH�FKDQJH�DQG�RQH�WKDW� 

Þ 6WULYHV�IRU�FRQWLQXRXV�LPSURYHPHQW�DQG�
HQFRXUDJHV�ILVFDO�LQWHJULW\�LQ�SURJUDP�
GHOLYHU\�DQG�HIIHFWLYHQHVV� 

Þ ,V�D�FRQWLQXDOO\�OHDUQLQJ�DQG�LPSURYLQJ�
RUJDQL]DWLRQ� 

Þ $SSUHFLDWHV��FKDOOHQJHV��UHVSHFWV��DQG�
KRQRUV�LWV�SHUVRQQHO 

4��:KDW�:H�'R" 

Þ :H�FDUU\�RXW�RXU�PLVVLRQ�XVLQJ�D�PXOWL-GLVFLSOLQDU\�DQG�

FROODERUDWLYH�DSSURDFK�� 

Þ 7KH�JRDO�LV�WR�IRUJH�D�VWURQJ�DOOLDQFH�ZLWK�PDQDJHPHQW�LQ�

LGHQWLI\LQJ�ZD\V�WR�HQKDQFH�JRYHUQPHQWDO�SURFHVVHV�DQG�LQ�
SURVHFXWLQJ�SURJUDP�DEXVHV�� 

Þ :H�VWULYH�WR�PDNH�D�GLIIHUHQFH�LQ�WKH�VWDWH¶V�SHUIRUPDQFH�DQG�

DFFRXQWDELOLW\�DQG�HQGHDYRU�WR�IXOILOO�RXU�PLVVLRQ�E\�SURYLGLQJ�
PDQDJHPHQW�ZLWK�WRROV�WR�LPSURYH�RSHUDWLRQV�� 

Þ 7KLV�LV�DFFRPSOLVKHG�E\�FRQGXFWLQJ�RXU�ZRUN�LQ�DQ�LPSDUWLDO��

REMHFWLYH��DQG�XQELDVHG�PDQQHU�DQG�LQ�SURYLGLQJ�
UHFRPPHQGDWLRQV�GHVLJQHG�WR�EULQJ�WR�WKH�DWWHQWLRQ�RI�
PDQDJHPHQW�RSSRUWXQLWLHV�IRU�VWUHQJWKHQLQJ�LQWHUQDO�FRQWURO�DQG�

LPSURYLQJ�RSHUDWLQJ�HIILFLHQF\�� 

)<���3XEOLVKHG�5HSRUWV 
¨ �����-����3XEOLF�7UDQVSRUWDWLRQ�6\VWHP��376��

IRU�)<�����)LQDQFLDO�$XGLW��—�1LQH�����)LQGLQJV 

¨ ������-����'HSDUWPHQW�RI�+HDOWK�6HUYLFHV��'+6��

%XVLQHVV�2IILFH�RQ�0D\�������&DVK�&RXQW�/ŶƐƉĞĐͲ

ƟŽŶ�—dǁŽ�����)LQGLQJV 

¨ ������-����6SRUWV�'HYHORSPHQW�)XQG��6')��$F�

FRXQW�IURP�2FWREHU�����-�-XQH������,QVSHFWLRQ�—�

7ZR�����)LQGLQJV 

$OO�$XGLW�5HSRUWV�ZHUH�PDGH�DYDLODEOH�WR�WKH�SXE�
OLF�RQ�WKH�DXGLW\DS�RUJ�ZHEVLWH�DQG�FRSLHV�ZHUH�
VKDUHG�WR�WKH�VWDWH�SXEOLF�OLEUDU\�� 



�WK�$QQXDO�)UDXG�$ZDUHQHVV�%ULHILQJ 
��WK–���WK�'HFHPEHU�������&RORQLD��<DS 
)$%�NLFN�RII�ZLWK����JRYHUQPHQW�VWDII�SDUWLFLSDWHG�RQ�WKH��VW�
GD\�DQG����VWDII�SDUWLFLSDQWV�RQ�WKH��QG�GD\�RI�WKH�ZRUNVKRS��
7KH�SXUSRVH�RI�WKH�ZRUNVKRS�ZDV�WR�HGXFDWH�DQG�UHIUHVK�WKH�
PLQGV�RI�JRYHUQPHQW�HPSOR\HHV�RI�WKH�VWDWH�DQG�QDWLRQDO�OHYHOV�
WKDW�)UDXG�LV�D�FULWLFDO�LVVXH�WR�EH�GHDOW�ZLWK�LQ�RUGHU�WR�HIIHFWLYH�
O\�SURPRWH�DFFRXQWDELOLW\��WUDQVSDUHQF\�DQG�LQWHJULW\�LQ�RXU�FRP�
PXQLW\� 

³:RUN�IURP�\RXU�JRRG�KHDUW�

DQG�PLQG��:KHQ�\RX�VHH�D�

SUREOHP��)L[�LW´� 

-&\SULDQ�0DQPDZ 

,',�6WDNHKROGHUV�$GYRFDF\�
6WUDWHJ\�:RUNVKRS 
��WK–���QG�1RYHPEHU�������.RORQLD��
3RKQSHL 
3DUWLFLSDQWV�ZHUH�DEOH�WR�XQGHUVWDQGV�,1�
726$,�'HYHORSPHQW�,QVWLWXWH¶V�DSSURDFK�WR�
WKH�LQVWLWXWLRQDO�VWUHQJWKHQLQJ�DQG�VWUDWHJLF�
PDQDJHPHQW�WKURXJK�GDLO\�VHVVLRQV�RQ�
6$,¶V�VWUDWHJLF�PDQDJHPHQW��LQWHUQDO�DF�
FRXQWDELOLW\��DFFRXQWDELOLW\��DFFRXQWDELOLW\�
HFRV\VWHPV�DSSURDFK��DGYRFDF\�IUDPH�
ZRUNV��LPSOHPHQWDWLRQ�RI�WKH�DGYRFDF\�
IUDPHZRUN�E\�FXVWRPL]LQJ�WR�LWV�GHVLUHG�
FKDQJH�IRU�HDFK�6$,��UHILQLQJ�WKH�LPSOH�
PHQWDWLRQ�VWUDWHJ\�DQG�SURYLGH�IHHGEDFN�
RQ�LPSURYHPHQW�RI�DGYRFDF\�IUDPHZRUNV�� 

)60�3XEOLF�$XGLWRUV��WK�$QQXDO�&RQIHUHQFH 
��WK–���WK�2FWREHU�������:HQR��&KXXN 
7KH�SXUSRVH�RI�WKLV�DQQXDO�FRQIHUHQFH�LV�WR�EULQJ�WRJHWKHU�DXGLWRUV�
IURP�WKURXJKRXW�)60�WR�UHFHLYH�YDOXDEOH�FRQWLQXLQJ�SURIHVVLRQDO�
HGXFDWLRQ�WKDW�KHOSV�LPSURYH�DFFRXQWDELOLW\�DQG�WUDQVSDUHQF\�DQG�
DFKLHYH�JRRG�JRYHUQDQFH��7KH�FRQIHUHQFH�LQFOXGHV�WUDLQLQJ�RQ�GH�
VLJQLQJ�DQG�H[HFXWLQJ�LQGLYLGXDO�SHUIRUPDQFH�DXGLWV��7KH�WUDLQLQJ�
VHVVLRQV�LQFOXGHV�D�UHYLHZ�RI�SHUIRUPDQFH�DXGLW�VXUYH\��SODQQLQJ�
DQG�ILHOGZRUN�SKUDVHV��GHYHORSLQJ�DXGLW�REMHFWLYHV��DQG�GHVLJQLQJ�
DXGLW�PHWKRGRORJLHV�� 


